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Safe workplaces needed for sustainable growth  
The safety and welfare of workers is rarely prioritized by boards or senior management, whose 
focus remains predominantly on financial performance. In the context of the worrying data – 
more than one death a day for just the NSE-500 companies, boards need to rethink their 
priorities.   
 

 
 
India’s rise as a manufacturing hub has been significantly influenced by geopolitical shifts, 
with businesses around the world seeking to diversify their supply chains. However, the 
foundation for this transformation was laid well before these global changes, notably with 
the launch of the "Make in India" initiative in 2014. This program was designed to 
rejuvenate the manufacturing sector by promoting innovation and positioning India as a 
global leader in production. Central to this initiative are several supportive government 
policies, including the Production Linked Incentive (PLI) schemes, simplified regulatory 
processes, a focus on infrastructure development, and an emphasis on skill development. 
These measures are all aimed at stimulating business growth and making India an 
attractive destination for manufacturing investments. 
 
India’s demographic dividend, which provides a large and youthful workforce, 
complements these policies. This combination of a growing market and a steady supply of 
labour creates an environment ripe for business expansion, making India a preferred 
location for companies looking to establish or expand their manufacturing operations. As 
a result, India is poised to become a critical player in global supply chains, potentially 
serving as a cornerstone in the global manufacturing landscape. 



  Institutional  
EYE 

 

August 2024 iiasadvisory.com 2 

 
However, the economic vibrancy that comes with this growth is 
not without its challenges. Workplace accidents and occupational 
hazards are significant threats to the health and well-being of 
workers. Unfortunately, workplace safety in India remains a 
critical concern. BRSR (Business Responsibility and Sustainability 
Reporting) data for the NSE-500 companies is worrying: the total 
workplace injuries increased to 10,726 in FY23 from 9,880 in FY22, 
while the high consequence injuries increased by a third to 904 (- 
from 676 in the earlier period). Although the total fatalities are 
lower at 463 in FY23 from 586 in FY22, it is more than a death a 
day. Data can be accessed by clicking on the image of the India 
Workplace Safety Report FY23 or clicking this link: 
https://tinyurl.com/34s8htnf 

 
There are two disturbing features as one looks at this data. First is that this relates to the 
top 500 companies, which represents just a small fraction of India’s workforce; 
approximately 90% of workers in India are employed in the informal sector, where 
conditions are often more hazardous. This stark reality underscores the urgency of 
prioritizing workplace safety across all sectors. 
Moreover, being better capitalized and with access to more resources and material, the 
injuries in this cohort of companies should be much lower, suggesting that the number in 
the informal sector will be higher, in percentage terms at least.   
 
The second is that this data relates to direct employees and does not give data regarding 
contract employees. Capturing and reporting this data can only mean that the actual 
numbers are higher. This is because increasingly work is no longer undertaken by direct 
employees but is farmed to temporary workers or contracted out. An example is the death 
of six-workers while discharging hazardous chemicals. These were not reported by the 
company, which argued that the task was contracted out. Such data has to be reported 
and calling for it, is an easy fix.   
The BRSR mandates that companies disclose data relating to safety related incidents, for 
both employees and workers. Under four heads. These are total recordable work injuries, 
fatalities, high consequence work-related injuries and lost time. Companies report data 
for direct hires. Asking for this data to include contract employees, will give a more 
complete picture.  
 
Aaten Thijs of APG, the largest pension fund in Netherlands (disclosure, APG encouraged 
us to look at workplace injury, as did HDFC Ergo General Insurance) noted that 
“Shareholders are rarely apprised of the gaps which led to the injuries/fatalities, nor the 
countermeasures taken to prevent recurrence. Very little commentary is provided on KPIs, 
incident reporting mechanisms, and distribution of compensation in case of adverse 
events. Insurance coverage is weak and often does not cover contract workers. Similarly, 
for a majority of companies (more than 70%) health and safety policies do not cover value 
chain partners.” 

https://tinyurl.com/34s8htnf
https://iias-cms.s3.ap-south-1.amazonaws.com/India_Workplace_Safety_Report_210724_2f65406baf.pdf
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This situation is largely attributed to weak oversight and leadership apathy. The safety and 
welfare of workers are rarely prioritized by boards or senior management, whose focus 
remains predominantly on financial performance. Safety audits are often reduced to mere 
formalities, rather than tools for instilling a safety-first mindset throughout organizations. 
Boards need to rethink their priorities.   
 
Accidents are more than just statistical numbers - they lead to human suffering and impact 
individuals, families and at times, entire communities. Beyond the ethical imperative to 
protect workers, the economic impact of workplace accidents is substantial as businesses 
incur significant costs, including medical expenses, lost productivity, and potential legal 
liabilities. These costs can hinder economic growth and erode the financial health of 
businesses.  
 
Ensuring safe working conditions is more than a moral obligation as it also promotes 
sustainable economic growth. Safe workplaces attract and retain skilled workers, enhance 
the reputation of businesses, and build trust among stakeholders all of which contribute 
to long-term success and competitiveness in the market. 
 
 

A modified version of this blog was published in Business Standard on 12 August 2024. 
The article is behind a paywall. The newspapers  subscribers  can access the blog by 
clicking this link or typing the following url: https://www.business-
standard.com/opinion/columns/safety-essential-for-sustainable-growth-
124081201910_1.html 

 
 
 
 
The full document “India Workplace Safety Report FY23” can be 
accessed through this link or through typing the following url: 
https://tinyurl.com/34s8htnf 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.business-standard.com/opinion/columns/safety-essential-for-sustainable-growth-124081201910_1.html
https://www.business-standard.com/opinion/columns/safety-essential-for-sustainable-growth-124081201910_1.html
https://www.business-standard.com/opinion/columns/safety-essential-for-sustainable-growth-124081201910_1.html
https://www.business-standard.com/opinion/columns/safety-essential-for-sustainable-growth-124081201910_1.html
file:///C:/Users/Shivang%20Bhatt/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/NE0W8RBU/India%20Workplace%20Safety%20Report%20FY23
https://tinyurl.com/34s8htnf
https://iias-cms.s3.ap-south-1.amazonaws.com/India_Workplace_Safety_Report_210724_2f65406baf.pdf
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Disclaimer 
This document has been prepared by Institutional Investor Advisory Services India Limited (IiAS). The 
information contained herein is solely derived from publicly available data, but we do not represent that it is 
accurate or complete and it should not be relied on as such. IiAS shall not be in any way responsible for any 
loss or damage that may arise to any person from any inadvertent error in the information contained in this 
report. This document is provided for assistance only and is not intended to be and must not be taken as the 
basis for any voting or investment decision and/or construed as legal opinion/advice. The user assumes the 
entire risk of any use made of this information. Each recipient of this document should make such investigation 
as it deems necessary to arrive at an independent evaluation of information referred to in this document 
(including the merits and risks involved) and exercise due diligence while using this report. The discussions or 
views expressed may not be suitable for all investors. The information given in this document is as of the date 
of this report and there can be no assurance that future results or events will be consistent with this 
information. This information is subject to change without any prior notice. IiAS reserves the right to make 
modifications and alterations to this document as may be required from time to time; however, IiAS is under 
no obligation to update or keep the information current. Nevertheless, IiAS would be happy to provide any 
information in response to specific queries. No copyright infringement is intended in the preparation of this 
document. Neither IiAS nor any of its affiliates, group companies, directors, employees, agents or 
representatives shall be liable for any damages whether direct, indirect, special or consequential including lost 
revenue or lost profits that may arise from or in connection with the use of this information. This report may 
cover listed companies (the ‘subject companies’); IiAS may hold a nominal number of shares in some of the 
subject companies to the extent disclosed on its website and/or these companies might have subscribed to 
IiAS’ services or might be shareholders of IiAS. IiAS and its research analyst(s) do not have any financial interest 
in any of the subject companies except to the extent disclosed on its website. 
 
Confidentiality 
This information is strictly confidential and is being furnished to you solely for your information. This 
information should not be reproduced or redistributed or passed on directly or indirectly in any form to any 
other person or published, copied, in whole or in part, for any purpose without the written permission of IiAS. 
This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or 
resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, 
availability or use would be contrary to law, regulation or which would subject IiAS to any registration or 
licensing requirements within such jurisdiction. The distribution of this document in certain jurisdictions may 
be restricted by law, and persons in whose possession this document comes, should inform themselves about 
and observe, any such restrictions. The information provided in these reports remains, unless otherwise 
stated, the copyright of IiAS. All layout, design, original artwork, concepts and other Intellectual Properties, 
remains the property and copyright of IiAS and may not be used in any form or for any purpose whatsoever 
by any party without the express written permission of the copyright holders. 
 
Other Disclosures 
IiAS is a SEBI registered entity (proxy advisor registration number: INH000000024) dedicated to providing 
participants in the Indian market with independent opinions, research and data on corporate governance 
issues as well as voting recommendations on shareholder resolutions of 1000+ listed Indian companies 
(https://www.iiasadvisory.com/iias-coverage-list). Our products and services include voting advisory reports, 
standardized services under the Indian Corporate Governance Scorecard, and databases (www.iiasadrian.com 
and www.iiascompayre.com). There are no significant or material orders passed against the company by any 
of the Regulators or Courts/Tribunals.  
 
 
This article is a commentary on general trends and developments in the securities market. 
  

https://www.iiasadvisory.com/iias-coverage-list
http://www.iiasadrian.com/
http://www.iiascompayre.com/
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About IiAS 
Institutional Investor Advisory Services India Limited (IiAS) is an advisory firm, dedicated 
to providing participants in the Indian market with independent opinions, research and 
data on corporate governance issues as well as voting recommendations on shareholder 
resolutions for over 1,000 companies that account for over 96% of market capitalization.  
 
IiAS provides bespoke research and assists institutions in their engagement with company 
managements and their boards. It runs two cloud-based platforms, SMART to help 
investors with reporting on their stewardship activities and ADRIAN, a repository of 
resolutions and institutional voting pattern. 
 
IiAS jointly with the International Finance Corporation (IFC) and BSE Limited, has 
developed a Corporate Governance Scorecard for India to evaluate company's 
governance practices and market benchmarks.  
 
IiAS is a signatory to UN supported Principles of Responsible Investment (UNPRI).  In 
January 2023, IiAS also became the first domestic firm to issue a Second Party Opinion 
when it carried out an assessment of the framework for sovereign green bonds issued by 
the Government of India. 

IiAS Sustainability Solutions Private Limited (IiAS Sustain), a wholly owned subsidiary of 
Institutional Investor Advisory Services India Limited (IiAS) has received registration as a 
Category – II “ESG Rating Provider” from the Securities and Exchange of India (SEBI). 
 
IiAS has equity participation by Aditya Birla Sunlife AMC Limited, Axis Bank Limited, Fitch 
Group Inc., HDFC Investments Limited, ICICI Prudential Life Insurance Company Limited, 
Kotak Mahindra Bank Limited, RBL Bank Limited, Tata Investment Corporation Limited, 
UTI Asset Management Company Limited and Yes Bank Limited.  
 
IiAS is a SEBI registered entity (proxy advisor registration number: INH000000024). 
 


