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A PRACTICAL GUIDE TO
STEWARDSHIP REPORTING

REPORTING ON INVESTMENT STEWARDSHIP
Insurance Regulatory and Development Authority (IRDA) first asked insurance
companies to adopt a stewardship policy in 2017. Pension funds, followed,
rolling out these codes in 2018. Although mutual funds did most of what was
expected for meeting their responsibilities under the stewardship code, SEBI
asked them, and Alternate Investment Funds, to formally adopt a code only in
2019. The principles articulated by the three regulators are given in Exhibit 1
below and detailed in Annexure A.
Exhibit 1: Stewardship Principles of IRDAI, PFRDA and SEBI
IRDA
1

PFRDA,
SEBI
1

Principle
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3
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Establish clear guidelines on when and how they will escalate their stewardship
activities
Be willing to act collectively or collaborate with other investors where
appropriate
Have a clear policy on voting and disclosure of voting activity

7

6

Report periodically on their stewardship and voting activities

Formulate a policy on the discharge of stewardship responsibilities and publicly
disclose it
Have a policy on managing conflicts of interest in relation to stewardship and
disclose it publicly
Monitor their investee companies

Source: IRDA, PFRDA, SEBI websites

There has been significant progress on investor stewardship since. All the large
investors now have stewardship codes, spelling out how they will discharge their
responsibilities under the code. All category of investors spend time and resources
monitoring their investee companies: they attend quarterly analyst calls, have oneon-ones with company managements, go for factory visits. Depending on their size
of investments, many even look at alternative information sources by contractingin company/industry specific studies.
Investors have been unsure what to report and where to draw the line. As a
consequence, reporting on meeting stewardship responsibilities needs to be
strengthened.
Indian regulatory bodies have not specified on any format/template/framework
for reporting or the frequency of these reports. This document looks at global
stewardship reporting and based on these, gives some simple examples on how
investors may report on their stewardship activities.
It is important the funds report on their stewardship activities in an easy-tounderstand format and not wait till they perfect what they want to disclose. They
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can expand on their reporting in subsequent quarters or years, depending on
reporting cycle they choose.
The examples given in this document focus on the big picture. This can be in the
first instance be disclosed as a part of the annual report, but funds can always
choose to disclose more or publish a separate Stewardship Report. Links to a few
reports are provided in Annexure B.
We strongly advocate investors have a separate stewardship link on their website
and disclose the following:
•
•
•
•
•

Stewardship policy
Voting policy
Voting disclosures
Stewardship linked disclosures
Team members

The materials provided in this document are for general informational purposes
only intended to help investors with a broad template/ format on reporting on
their stewardship activities. These materials do not, and are not intended to,
constitute legal advice. Please consult with your own legal counsel on your
situation and specific legal questions you may have.
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Voting disclosures

As investors are already reporting on their voting, we have begun with this.
Exhibit 1A: Sample Voting Disclosures
DETAILS
#
Comments
Number of companies where shares
held
Number of shareholder resolutions:
Voted FOR
Voted AGAINST
ABSTAINED

45
327
269
15
43

Holding value less than INR 250
million. From current year, will
not abstain from voting on
resolutions.

The funds can provide additional details similar to what was presented by
Blackrock, as shown in Exhibit 1B. Blackrock has disclosed voting on management
proposals by category of resolutions e.g. director appointment, capital raising,
compensation and mergers and acquisitions.
Exhibit 1B: Proxy Voting Snapshot by BlackRock

Source: Stewardship Annual Report, BlackRock Inc.

As domestic investors have been disclosing the rationale on their website, they
may want to disclose this selectively (- or fully) as part of their annual stewardship
report. A sample of this is given as Exhibit 1C. Vanguard shares this information
and a screenshot from their Stewardship report is given in Exhibit 1D.
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Exhibit 1C: Disclosure of voting and voting rationale

Company
Name

Description

Vote

Against ACC’s EBITDA margin has reduced from

1

ACC Limited

Renew ‘Technology and Knowhow Agreement’
with Holcim Technology Limited

2

Ambuja
Cements Ltd.

Reappoint <Name> as a Non-Executive NonIndependent Director, liable to retire by rotation

For

3

Ambuja
Cements Ltd.

Reappoint <Name> as a Non-Executive NonIndependent Director, liable to retire by rotation

For

4

ICICI Lombard
General
Insurance Ltd.

Reappoint <Name> as Independent director for
five years from 19 April 2021 and approve his
continuation post attainment of 75 years of age

For
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Rationale

47.5% in 2007 (before it was acquired by
LafargeHolcim to 15.3% in and this is not
warrant paying royalty.
He is Non-Executive Non-Independent
Director and Chairperson. He attended
92% (11 out of 12) board meetings in
2020. He retires by rotation and his
reappointment is in line with statutory
requirements
<name>, 48 is the Group Head of
Learning and Development at
LafargeHolcim, the ultimate parent
company of Ambuja Cements Limited.
She attended 100% of board meetings
held in 2020. She retires by rotation and
her reappointment is in line with statutory
requirements.
He has been on the board for 4 years, and
we do not vote against directors on the
basis of age crossing 75 years.
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Exhibit 1D: Voting Disclosures

Source: Vanguard Stewardship Report
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Monitoring and Engagement

In addition to voting, investors need to disclose aspects of their engagement and
monitoring. Exhibit 2A appends these to the voting related disclosures shown in
Exhibit 1A.
Investors may choose to disclose a brief synopsis of the issues discussed (for
example - strategy, ESG issues, succession planning, CEO salary, related party
transactions etc.), or whether they wrote to the board. They can also give areas on
which they engaged with companies (Exhibit 2B).
Exhibit 2A: Sample Stewardship Disclosures: Voting and engagement
DETAILS
#
Comments
Number of companies where shares
held
Number of shareholder resolutions:
Voted FOR
Voted AGAINST
ABSTAINED

45
327
269
15
43

Number of shareholder meetings 7
attended:
No of calls/ meetings with these 188
companies:
One-on-ones
55
Factory visits
0
Calls

Holding value less than INR 250
million. From current year, company
will not abstain from voting on
resolutions.
All attended virtually

All virtual
None this year on account on the
Pandemic

133

Goldman Sachs makes a summary disclosure, by sector, as shown in Exhibit 2E.
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Exhibit 2B: Details of industry wise engagements carried out by Goldman Sachs
Asset Management

Source: Stewardship Annual Report, Goldman Sachs Asset Management

Based on this approach, domestic investors too may make a summary disclosure.
Exhibit 2C: Details of Industry wise engagements undertaken
Industry
No. of
% of total
meetings/interactions
Meetings
Consumer
3
6
Discretionary
Consumer staples
7
14
Energy

2

4

Financials

12

24

Healthcare

8

16

Information
Technology
Materials

8

16

5

10

Realty

1

2

Utilities and
Telecom
TOTAL

4

8

50

100%

Domestic institutional investors have the option of making a more
comprehensive disclosure. They can present their stewardship activities by
company and by area of focus as shown in Exhibit 2D. Note this is along the lines
of Vanguard’s disclosures (Exhibit 2E).
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Exhibit 2D: Select company level engagements carried with focus areas
Company
Board
Strategy and
Remuneration ESG Issues
Name
Composition
Risk
&
(Names masked)
Compensation
Company A
•
•
Company B

•
•

Company C
Company D
Company E

•
•

•
•
•
•

Exhibit 2E: Extract of the company wise engagements carried out by Vanguard in
2019-2020

Source: Investment Stewardship 2020 Annual Report of Vanguard

One can combine the two approaches.
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Exhibit 2F: Engagements carried with focus areas, by sector
Company
Board
Strategy and
Remuneration ESG Issues
Name
Composition
Risk
&
(Names masked)
Compensation
Consumer
•
•
Discretionary
Financial
•
•
Services
Healthcare
•
•
Metals
Utility

•
•

•


•

Going forward funds may want to track purpose of engagement with the type of
engagement. This will help highlight the seriousness of the discussions.
Exhibit 2G: Details of number and type of engagements carried out against the

engagement purpose
Type of
engagement

Direct meetings
with company
representatives/
CEO
Phone
calls/Virtual meet
Written
Communication
Proxy voting
Questionnaires
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Agenda/Purpose of engagement
Corporate
strategy
and
purpose




Capital
allocation

ESG risks

Board
Compensation
















Others
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Other good-to-have disclosures

Investors can and should talk about aspects of their stewardship policy. These may
include areas of focus, what has changed with respect to the policies, conflict of
interest and case studies. Examples are given below.
Exhibit 3A: Engagement focus areas outlined by Goldman Sachs Asset
Management

Source: Stewardship Annual Report, Goldman Sachs Asset Management

Exhibit 3B: Changes to stewardship and related policies during the year

Source: Manulife Investment Life Stewardship Disclosure 2021
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Exhibit 3C: Standard Life Aberdeen Conflict of Interest Disclosures

Source: Standard Life Aberdeen Stewardship Report 2020
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Exhibit 3D: Case Studies

Source: Standard Life Aberdeen Stewardship Report 2020
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What more can investors do?

Indian institutional investors can take a leaf from the books of global investors,
who provide a more robust and comprehensive discharge of stewardship activities
and provide insight into how ESG principles can be instilled within engagement
priorities and activities.
Moreover, more informative, and detailed stewardship disclosures not only allow
shareholders to understand the values and principles that underpin their
investment activities but also inculcate better corporate governance practices in
investee companies.
Indian investors can make significant strides in strengthening their stewardship
activities by adopting these global best practices in their stewardship activities,
policy and reporting.
•

•

•

•
•

The stewardship policy should be reviewed and updated periodically. With
companies gaining some experience regarding the code, and how these are
playing out in practice, it might be an opportune time for companies to
revisit their codes.
Indian institutional investors must periodically update and publish a
separate conflict of interest policy. As a good practice, conflicts identified in
accordance with the policy, including potential conflicts, may be recorded in
the internal records, for the purposes of reporting to the board of directors
of the fund house.
With ESG gathering speed globally, stewardship policies can articulate
whether and how the investors have integrated ESG factors into their
investment decisions to build long-term shareholder value.
Indian investors should aim for increased transparency of the engagement
activities carried out by them.
Investors can identify and define engagement priorities for a reporting year
and a record can be kept of how many engagements were undertaken
against the defined priorities – using IiAS SMART Platform. These
interactions can be in the form of letters, phone/video calls, meetings, or
other forms of communication for specific purposes like corporate strategy
and purpose, ESG risks, board compensation, board composition etc.
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Annexure A: Stewardship principles of Indian regulatory bodies
IRDA

PFRDA

SEBI

Principle 1
Insurers should formulate a
policy on the discharge of their
stewardship responsibilities and
publicly disclose it

Principle 1
Institutional investors should
formulate a comprehensive policy
on the discharge of their
stewardship responsibilities,
publicly disclose it, review and
update it periodically

Principle 1
Institutional investors should
formulate a comprehensive
policy on the discharge of their
stewardship responsibilities,
publicly disclose it, review and
update it periodically

Principle 2
Insurers should have a clear
policy on how they manage their
conflicts of interest in fulfilling
their stewardship
responsibilities and publicly
disclose it

Principle 2
Institutional investors should have
a clear policy on how they manage
conflicts of interest in fulfilling their
stewardship responsibilities and
publicly disclose it

Principle 2
Institutional investors should
have a clear policy on how they
manage conflicts of interest in
fulfilling their stewardship
responsibilities and publicly
disclose it

Principle 3
Insurers should monitor their
investee companies

Principle 3
Institutional investors should
monitor their investee companies

Principle 3
Institutional investors should
monitor their investee
companies

Principle 4
Insurers should have a clear
policy on intervention in their
investee companies

Principle 4
Institutional investors should have
a clear policy on intervention in
their investee companies.
Institutional investors should also
have a clear policy for collaboration
with other institutional investors,
where required, to preserve the
interests of the ultimate investors,
which should be disclosed

Principle 4
Institutional investors should
have a clear policy on
intervention in their investee
companies. Institutional
investors should also have a
clear policy for collaboration
with other institutional
investors, where required, to
preserve the interests of the
ultimate investors, which should
be disclosed

Principle 6
Insurers should have a clear
policy on voting and disclosure
of voting activity

Principle 5
Institutional investors should have
a clear policy on voting and
disclosure of voting activity

Principle 5
Institutional investors should
have a clear policy on voting
and disclosure of voting activity

Principle 7
Insurers should report
periodically on their stewardship
activities

Principle 6
Institutional investors should
report periodically on their
stewardship activities

Principle 6
Institutional investors should
report periodically on their
stewardship activities

Principle 5
Insurers should have a clear
policy for collaboration with
other institutional investors,
where required, to preserve the
interests of the policyholders
(ultimate investors), which
should be disclosed
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About IiAS

Institutional Investor Advisory Services India Limited (IiAS) is an
advisory firm, dedicated to providing participants in the Indian market
with independent opinions, research and data on corporate
governance and ESG issues as well as voting recommendations on
shareholder resolutions for about 800 companies that account for
over 95% of market capitalization.
IiAS provides bespoke research and assists institutions in their
engagement with company managements and their boards. It runs
two cloud-based platforms, SMART to help investors with reporting on
their stewardship activities and ADRIAN, a repository of resolutions
and institutional voting patterns.
IiAS together with the International Finance Corporation (IFC) and BSE
Limited, supported by the Government of Japan, has developed a
Corporate Governance Scorecard for India. The company specific
granular scores based on an evaluation of their governance practices,
together with benchmarks, can be accessed by investors and
companies. IiAS has extended this framework to ESG – Environment,
Social and Governance. IiAS has worked with some of India’s largest
hedge funds, alternate investment funds and PE Funds to guide them
in their ESG assessments and integrate ESG into their investment
decisions.
IiAS’ shareholders include Aditya Birla Sunlife AMC Limited, Axis Bank
Limited, Fitch Group Inc., HDFC Investments Limited, ICICI Prudential
Life Insurance Company Limited, Kotak Mahindra Bank Limited, RBL
Bank Limited, Tata Investment Corporation Limited, UTI Asset
Management Company Limited, and Yes Bank.
IiAS is a SEBI registered entity (proxy advisor registration number:
INH000000024).
For more information, visit www.iiasadvisory.com.
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