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Today’s publicly listed boards in India have started to look 

different than in the early 2000s. Disruption in the form of 

technology, geopolitical shifts, environmental concerns, 

unanticipated risks, regulation and major economic booms and 

busts have all changed the strengths and weaknesses is 

essential to building a high-performing board, and this is where 

well-designed board evaluations come in. These are not a 

“check-the-box exercise;” rather opportunities to get first-hand 

feedback about processes, board dynamics, committee 

leadership and skills gaps.  
 

 

How Evaluations Help Build High-Performing Boards 

Most leaders spend their careers constantly improving and pushing themselves to the limits 
to climb the ranks within  
organizations. That doesn’t end once you reach the boardroom table. In fact, feedback 
becomes even more important to your development as an effective board member. To 
perform their duties as directors, board members need feedback about how they function 
as individuals and as a full board with the goal of becoming a high-performing board. 
 
Effective board evaluations can help directors address several key areas, including: 

• Board composition, which includes skills and diversity 

• Strength of committee leadership 

• Board dynamics and culture 

• Director independence 

• Strength of succession plans 

• Relationship with the CEO and management 
 
 

While it can be daunting to take in the feedback from a board 
evaluation, high-performing boards today must regularly take 
stock of themselves and their processes and continuously 
seek improvement. Ideally, these evaluations are done by a 
capable third-party, which offers the advantage of a neutral 
outside observer who can deliver non-biased findings to the 
board. In addition, outstanding evaluations go the extra mile 
and offer the board chair coaching opportunities for delivering 
difficult feedback to directors.  
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The Future of Board Evaluations in India 

As India moves toward achieving economic superpower status, high-performing boards 

will be crucial to the success and acceptance of Indian businesses. To be competitive on 

a global scale, Indian company boards will need to evaluate their governance structures 

against top-performing companies and ensure their practices and processes, at a 

minimum, keep pace. 

 

Only a handful of Indian companies proactively undertake external board reviews, and 

many others only engage in reviews to meet minimum requirements imposed by regulators. 

This results in routine reviews that evaluate basic objective metrics, such as meeting 

attendance, equity involvement, tenure, committee composition, peer assessment, and 

independence. These evaluations are lengthy questionnaires, usually conducted by the 

Company Secretary or HR in partnership with the Nominating and Remuneration 

committees. These exercises screen for problems rather than optimize performance and 

often result in high scores with few actionable suggestions for improvement. Additionally, 

hardly any Indian companies disclose areas for improvement that have been flagged 

during the evaluation and improved upon subsequently. 

 
For Indian companies to compete, they will need to embrace rigorous and methodical 

evaluations of their own performance by their peers and senior management, engage a 

third-party to review the board, and disclose the findings in their corporate filings. While 

using an external evaluator is not currently a popular practice in India, the independence 

and the guidance of a third-party allows boards to come away with an action plan and the 

accountability to follow through on the plan.  

 
There is also now pressure from regulators and proxy advisors for regular reviews of board 

performance. After decades of establishing systems to evaluate executive talent, the trend 

now is to proactively address external pressures by assessing boards. Reviews should 

examine whether boards have the knowledge and competence to help chart out a 

company’s future strategy, meet increasing shareholder expectations, respond to 

tightening regulations, understand new and complex technical, strategic and financial 

issues, be prepared to face unanticipated risks and provide critical insight of where the 

business is expected to be in 3-5 years. 

 
What’s Next for Indian Companies 

Progressive chairs of Indian companies are asking, “What does the future of our board look 

like?” Board evaluations can provide some of those answers by examining the culture of 

the board and the most pressing issues companies are grappling with today. This includes 

uncovering spikes—or gaps—in diversity and inclusion, environmental, social and 

governance (ESG) areas, business strategy and more. As boards become more 

comfortable in regular evaluations and adopt a continuous improvement mindset, they can 

unlock many new opportunities for their companies, their shareholders and their 

management to flourish.  
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Sonny Iqbal, based in India, is a partner at Egon Zehnder and co-leader of its global family-business practice. 

He can be contacted at Sonny.Iqbal@egonzehnder.com 

 

 

 

 

 

Download and read ‘Board evaluation in India: Disclosures 

and Practices 2019-20 
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Disclaimer 
This document has been authored by Sonny Iqbal.  The views expressed in the document are personal to the author and do not 
necessarily reflect the opinion of IiAS.  
 
IiAS shall not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in the information 
contained in this report. The information contained herein is solely from publicly available data, but we do not represent that it is accurate 
or complete and it should not be relied on as such. This document is provided for assistance only and is not intended to be and must 
not be taken as the basis for any voting or investment decision. The user assumes the entire risk of any use made of this information. 
Each recipient of this document should make such investigation as it deems necessary to arrive at an independent evaluation of the 
individual resolutions referred to in this document (including the merits and risks involved). The discussions or views expressed may not 
be suitable for all investors. The information given in this document is as of the date of this report and there can be no assurance that 
future results or events will be consistent with this information. This information is subject to change without any prior notice. IiAS 
reserves the right to make modifications and alterations to this statement as may be required from time to time. However, IiAS is under 
no obligation to update or keep the information current. Nevertheless, IiAS is committed to providing independent and transparent 
recommendation to its client and would be happy to provide any information in response to specific client queries. Neither IiAS nor any 
of its affiliates, group companies, directors, employees, agents or representatives shall be liable for any damages whether direct, indirect, 
special or consequential including lost revenue or lost profits that may arise from or in connection with the use of the information. The 
disclosures of interest statements incorporated in this document are provided solely to enhance the transparency and should not be 
treated as endorsement of the views expressed in the report. 
 

Confidentiality 
This information is strictly confidential and is being furnished to you solely for your information. This information should not be reproduced 
or redistributed or passed on directly or indirectly in any form to any other person or published, copied, in whole or in part, for any 
purpose. This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located 
in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary to law, 
regulation or which would subject IiAS to any registration or licensing requirements within such jurisdiction. The distribution of this 
document in certain jurisdictions may be restricted by law, and persons in whose possession this document comes, should inform 
themselves about and observe, any such restrictions. The information provided in these reports remains, unless otherwise stated, the 
copyright of IiAS. All layout, design, original artwork, concepts and other Intellectual Properties, remains the property and copyright of 
IiAS and may not be used in any form or for any purpose whatsoever by any party without the express written permission of the copyright 
holders. 

 
Other Disclosures 
IiAS is a SEBI registered research entity (proxy advisor registration number: INH000000024) dedicated to providing participants in the 
Indian market with independent opinions, research and data on corporate governance issues as well as voting recommendations on 
shareholder resolutions of about 750 listed Indian companies (https://www.iiasadvisory.com/iias-coverage-list). Our products and 
services include voting advisory reports, standardized services under the Indian Corporate Governance Scorecard, and databases 
(www.iiasadrian.com and www.iiascompayre.com). There are no significant or material orders passed against the company by any of 
the Regulators or Courts/Tribunals.  
 
This blog by Sonny Iqbal is a commentary on the general trends and developments witnessed in the securities market. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.iiasadvisory.com/iias-coverage-list
http://www.iiasadrian.com/
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About IiAS 
Institutional Investor Advisory Services India Limited (IiAS) is an advisory firm, dedicated to 
providing participants in the Indian market with independent opinions, research and data on 
corporate governance and ESG issues as well as voting recommendations on shareholder 
resolutions for about 800 companies that account for over 95% of market capitalization. 
 
IiAS provides bespoke research and assists institutions in their engagement with company 
managements and their boards. It runs two cloud-based platforms, SMART to help investors with 
reporting on their stewardship activities and ADRIAN, a repository of resolutions and institutional 
voting patterns. 
 
IiAS together with the International Finance Corporation (IFC) and BSE Limited, supported by the 
Government of Japan, and developed a Corporate Governance Scorecard for India. The company 
specific granular scores based on an evaluation of their governance practices, together with 
benchmarks, can be accessed by investors and companies. IiAS has extended this framework to 
ESG – Environment, Social and Governance. IiAS has worked with some of India’s largest hedge 
funds, alternate investment funds and PE Funds to guide them in their ESG assessments and 
integrate ESG into their investment decisions.  
 
IiAS’ shareholders include Aditya Birla Sunlife AMC Limited, Axis Bank Limited, Fitch Group 
Inc., HDFC Investments Limited, ICICI Prudential Life Insurance Company Limited, Kotak 
Mahindra Bank Limited, RBL Bank Limited, Tata Investment Corporation Limited, UTI Asset 
Management Company Limited, and Yes Bank. 
 
IiAS is a SEBI registered entity (proxy advisor registration number: INH000000024). 
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